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The economic landscape of East Asia in 2026
centered on Japan, China, and ASEAN

Shigemi Ochiai, Jonquil Consulting Inc.

Executive Summary

East Asia enters 2026 in a phase of managed competition, balancing geopolitical tension with
economic pragmatism. Japan shifts from “selection and concentration” to strategic creation, accelerating
industrial restructuring and talent renewal. China continues its transition toward quality-driven growth,
selectively strengthening influence in ASEAN. ASEAN emerges as the region’s primary growth engine,
supported by manufacturing diversification and rapid digitalization. Across the region, supply-chain
diversification becomes irreversible. Competitive advantage increasingly depends on structural insight into
technology, markets, and organizations. Corporate credibility hinges on alignment between strategy and
technical narrative.

2026 will reward companies that can identify structural patterns and convert them into coherent,
future-oriented choices.
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